TERMS OF REFERENCE AND OPERATIONAL PROCEDURES FOR A
WORKING GROUP OF THE AUSTRALIA ICOMOS
Heritage Planning Working Group
[Note in relation to drafting- this document is based on the AI WG ToR template. All
parts in black are required wording in the template and are not for
discussion/amendment].
Explanation: This Working Group is established by AI-EC Meeting Action 183/13
(Oct 2016). The intent of the Working Group is to examine local heritage planning
policy across Australia. Such a group was felt to be useful given the extensive
statutory planning changes occurring throughout Australia, much of which has
significant potential impacts for cultural heritage. The ToR were drafted in FebMarch 2017 by A. McConnell, D. Lindsay and R. Clinch, and approved by the AIEC in May 2017.

1. Purpose
To examine planning policy and provisions and current proposed
changes to this across Australia in relation to cultural heritage and its
conservation; and to identify issues for heritage conservation as well as
actions that could be taken by Australia ICOMOS alone, or in
partnership, to address or mitigate identified issues.
2. Roles and Responsibilities
All members of Working Groups are bound by the Australia ICOMOS
Code of Conduct for members of the Executive Committee, all subCommittees & Groups.
The roles and responsibilities of the Heritage Planning Working Group
are as follows:
a. To develop through research (including consultation) an
understanding of planning policy and provisions as it relates to
cultural heritage throughout Australia.
b. To identify key cultural heritage related issues with existing and
proposed planning policy and provisions.
c. To compile a list of best practice principles for heritage
management in the planning context to apply at the Australian
level.
d. To identify actions that could be taken by Australia ICOMOS
alone, or in partnership with other professional bodies, to address
or mitigate identified issues. This could include policy and
strategic solutions, and advice on how to disseminate and
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advocate for these. This may also include the desirability of a
Heritage Planning Reference Group or similar to provide long term
expert advice to Australia ICOMOS.
e. .To document the above findings and views and provide this
information as a report/s to the Australia ICOMOS Executive
Committee.
f. To provide other expert advice to the Australia ICOMOS through
the Executive Committee as required, or as deemed useful by the
Working Group. This may include advice to Australia ICOMOS
State/Territory representatives when submissions on planning are
being prepared.
Note: Given the roles and responsibilities of the group it is considered useful
for the group to include at least one member from each state and territory.

3. Delegated Authority
The Heritage Planning Working Group is a group of members who
voluntarily come together on an agreed work program to further particular
cultural heritage issues relevant to Australia ICOMOS objectives. The
Working Group has no delegated authority.

4. Active Term of the Working Group
This Working Group was formed in May 2017 and will remain active
until June 2020, at which time it will be reviewed and confirmed, or
discontinued by the Executive Committee.
5. Membership
The Heritage Planning Working Group comprises Australia ICOMOS
members as outlined at https://australia.icomos.org/get-involved/workingreference-groups/heritage-planning-working-group/.
Members of the Working Group will have expertise and experience with
cultural heritage planning, however they do not need to be practising
planners.
To the extent possible the Group membership will include at least one
member from each state/territory.
6. Roles of members
The roles of the members are to:
 Attend and participate in meetings.
 Work co-operatively with other members in achieving the
objectives of the Working Group.
 Contribute advice, ideas and suggestions relating to items on the
agenda.
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Produce a brief update to each Executive Committee meeting and
an annual report for the AICOMOS Annual Report. The Convenor
is responsible in making sure these reports are provided in a
timely manner to the EC representative of the Working Group or
the Annual Report Coordinator as applicable.

7. Insurance
The Working Group is covered under Australia ICOMOS insurance
policy.
8. Meeting procedures
7.1

Meeting schedule

The Working Group will meet formally on a needs basis as
determined by the Group, but will meet at least once a year.
7.2

Meeting venue/method

The meetings will be held at a convenient location/s to be
established by the Group or via Skype/other alternative
media/technology (to be identified).
7.3

Distribution of meeting agenda and minutes

Working Group agendas including dates & time and venue will be
forwarded to all Working Group members no later than 2 weeks
before the meeting.
7.4

Working Group quorum

The quorum for the Working Group meeting is three members
(including the Convenor or delegated Chair).
7.5

Decision making

The Working Group will make the decisions by consensus.
7.6

Out of session items

The Working Group can deal with items out of session by
electronic means, including telephone, email and Skype.
7.7

Recording of meeting minutes

The Convenor/Chair is responsible for ensuring that full and
accurate minutes of the proceedings of each meeting are kept.
The delegated member will prepare and circulate draft meeting
minutes for review of the Convenor and then further circulate them
to the other members. Any questions by members regarding the
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minutes are to be referred to the delegated member and if any
error in the minutes is confirmed, the delegated member shall
arrange to make the appropriate changes.
Minutes should be completed within 2 weeks of the Working
Group meeting and then reported to the next Working Group
meeting for endorsement.
The minutes must record:








The date and time of the meeting;
The venue/method of the meeting;
The names of the members present at the meeting;
Any conflicts of interest declared by a member and the reason
for that declaration, and whether the member was excused
from the meeting;
The items for discussion;
Details of any recommendations made by the Group in relation
to an agenda item; and
An action sheet, which shows the agenda item, the action to
be taken, the member responsible and the status of the action.
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